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Decision-Making Responsibilities at South Mountain Company
SMCo governing documents (including our Articles of Organization, Bylaws, and Operating Policies) specify who is responsible for making certain decisions in
governance, management, and operations. This outline summarizes the distribution of primary decision-making responsibilities.

Owners

Departments

1. Approve new Owners
2. Determine the composition of the Board of Directors, including:
- Elect and remove directors
- Set terms
- Determine the size of the Board
3.Decide any changes to the Articles of Organization, including:
- Status of company as a corporation
- Status of company as a benefit corporation
- Status of company as an employee-owned corporation
- The purpose of the corporation
- The name of the corporation
4.Decide any changes to the Bylaws, including:
- All Ownership matters (eligibility, rights, responsibilities,
equity, termination)
- Powers of the Board of Directors and its Officers
- Requirements for conducting Owner and Board meetings,
including how Owner and Board decisions shall be made
5.Decide how the Equity Fund may be used

Architecture & Engineering
Production
Energy Technology
Finance & Administration

Board of Directors
1. Elect all Board officers and appoint the CEO
2. Determine company vision and strategic plan
3.Decide any changes to the Operating Policies, such as:
mission, operations, safety, inclusivity, employment, benefits,
philanthropy, investments
4.Decide equity matters, such as: Ownership fee, patronage
allocations. equity distributions
5.Decide proposals to:
- Create new positions which expand company size
- Expand or significantly change SMCo facilities
- Add or significantly change major revenue streams
- Begin new business ventures
- Purchase or sell real estate
- Undertake major borrowing or capital purchases
- Distribute profit sharing
- Fund compensation increases
- Set CEO salary
6.Decide which, if any, powers of the corporation the Board shall
delegate
7. Appoint committees to serve at the pleasure of the Board,
including, if desired, a management committee
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1. Departments decide standards and practices regarding
departmental operations

Leadership Team
1. Decide, with the CEO and COO, significant questions
regarding day-to-day operations (e.g., finances, sales,
project pipeline, communications, staffing, technology)
2. Decide policies to propose for Board consideration
3.Decide hiring, termination, and compensation
4.Decide, with the CEO, leadership appointments and
transitions
5.Decide how to improve justice, equity, diversity, and
inclusion (JEDI) within the company
6.Approve:
- Internships and mentorships
- Requests for three-quarter time and part-time
employment
- Requests for sabbaticals and time off over three weeks
- Requests for professional development and training
(including compensation and reimbursements)
7. Decide how to address any employee performance
concerns
8.Decide how to address any apparent failure to observe
policies
9.Approve:
- Profit sharing amounts
- Business travel requests
- Housing grant requests
10.Decide appointments to outside boards
11.Decide how to distribute cash donations from the
Strategic Giving program
12.Decide which organizations to support via the
Community Projects program
13.Decide Board matters that are not specifically retained
by the Board or delegated by the Board to others
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Committees
Personal Support
1. Decide how to handle confidential
individual personal and interpersonal
issues and crises
2. Decide requests to waive Annual Hours
Requirement for Benefits
3.Decide requests to waive salary hours
requirement

Communications
1. Determine needs for public-facing
communications.
2. Decide content for company’s publicfacing communications (e.g., branding,
ads, social media, website, photography)

Employee Donation
1. Decide how to distribute cash donations
from the Employee-Directed Giving
program

Safety
1. Decide safety standards and practices,
and how best to implement them

Environmental Management
1. Determine a program of measurable
actions to mitigate climate change in all
aspects of our practice

Fun
1. Decide plans for company social events
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